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Ft. Stewart/Hunter Army Airfield
\Workshop Debrief

¢ \What —

¢ When —

¢ Where —

¢ Ft. Stewart/HAAE
Collaborative Land

Use Planning
Workshoep

¢ December 11,
2007 — [Decemier
12 200

¢ Ft. Stewart Officers
@|C]o0)



Ft. Stewart/Hunter Army Airfield
\Workshop Debrief

¢ Who ¢ National Association of
Counties and The
Conservation Fund

& Office ofi the Secretary
off Defense and
Department: off the
Army

% SUpporting AgGERCIES

¢ Others ¢ BAH, Versar,
Stateside, ACCG



Ft. Stewart/Hunter Army Airfield
\Workshop Debrief

¢ PUurpose

—ldentify Obstacles and
Opportunities fior Implementing
JLUS Recommendations;

—[Pevelopra communication nework
andiinpstittienalize an; effective: on-
geING comMmURICALIGN PFECESS o)
Bt Stewart/iH uRter Army Aldiield
anRENiS sUrfeUREING commuRIties.



Ft. Stewart/Hunter Army Airfield
\Workshop Debrief

¢ Goal

—[nitiate the process to develop and
Sign an MIOU for Implementing
JLUS recommendations.

—All-participants Will-have a greater:
URderstanding ol each GLRERS
ISSUES,, fUtlrerneeds; and current:
PIANRING PFECESSES:



Leading Up to Workshop

¢ Development of Curriculum and
Agenda (Eight Menths)

— Conduct peredic conference calls

— Develeped content, materials, and
lessen plans ek all medules; Including
the identfication andl selection o
SPEakers

— PDevelepingl marketing materals actively.
pPrometing and SERding Ut IMVItaticns:

— SubmiIt finall curRcUlbm: product ter@SD



Leading Up to Workshop

& Meet with Et. Stewart (March; 13, 2006)
— Review and refine workshop goals

— Provide an overview of the curriculum
design Process

— ldentify planning team MmEeEmBENS

— Ascertain a gloehall understanding of the
ISSUES) and CORCErnS Ol Bt Stewart anad
LS SUREURGAING COmIMIURITLY



Leading Up to Workshop

¢ Community Assessment (Four Months)
& 25 Surveys In Regioen (April — May, 2006)

— Sent to Mayers, County Administrators, City.
Managers, County/City Clerks, RDC Executive
Directors (Points of Contact for Euture
Correspondence)

— Counities off Chatham, Liberty, Evans, lattaall;
Wayne, Biyan, Leong andl Effingham

— Cities of Hinesville, Savannah, Pembroke,
Richmoend FhilliFGlennwville; Gum: Branchi
Alleniurst, Elemingten; Walthetrvilles Jesup
Eujeleyyie]



Community Assessment

¢ Direct Interviews (May 15 — May 16,

20017)

— Wayne County.
¢ Nancy Jenes — County Administrator
¢ Franklin Smith — Commissioner
¢ James Boykin — Commissioner
— City of Glennwville
& Jean Bridges: - Mayor
& Amy Murray: - City: Manager:
o City EngIREer
— Biyan County
o \Waverly (Phin)rdenes; - County, Administiator
» Dale Dudiey— CiviltERgineer



Community Assessment

¢ Telephone Interviews (May — June, 2006)
— City of Jesup (Mike Deall — City Manager)

— Chatham County-Savannah MPC (Tom Thomsen — Executive
Director)

— Frank Murphy (Chair — Board off County CommissIGRErs)
— City off Richmend Hillf (Mike: Melten — City: Manager)

— Evans Ceunty (Caughey: Hearn — County: Administrater)
— City off Hinesville (Billy Edward, City Mamnager)

— [iberty: County (Joey: Brown — County: Administrator)

— [Congl County: (MikerMecGewan — Vice Chalr Beard o
ComMMISSIGRENS)

— Effingham County, (IFalViersha R. Hunter, Planner)
o JLLUS breing (July: 25, 2006)

— Viayers, Ciy, Cotnciimembers, hattnall anditengl County.
CommIssIieners; Development Atithority/ VIEmBErSs, LecalfPress;
CouRLyAane Crtys Steii;



Result from Community
Assessment

Good relationship between the installation and
the communities

Local communities facing growth pressure due to
Installation but view' as a negative thing, future
Impact te more rural communities

EEew noeise complaiits, many. View! It as the
“Soeunds off Ereedem® especially’ since 9711

Communication — Good but could e better,
PEetter Inl the past:

JEUS - Not aware of the JEUS, ter early: e 2aSSess
JEUS frem a planning standpoeliats;
FECOmMMENGAtIGNS rEStrcinG development near
ience line couid e prekliemiior Seme counties.



Day of Workshop

» Attendees
— 51 Participants
— 277 lecal gevernment participants

MIlItary, representa

WEIRTARIAVAS))




Day of Workshop

¢ Participating Localities

— LLiberty, Chatham, Bryan, Effingham, Evans,
Tattnall, and Wayne Counties

— Cities of Hagan, Hinesville, Elemington,
Glennville, andl Jesu

— Counity: Cemmissieners, and! City: Mayors, City/
and County Vianagers, Ciby, and Counby, clerks;
Planners; Chiel off Palice; locall Chamiber @i
Commeree reps; Liberty: County/municipal

(Conselidated) planning commissien, Chatham
Cotnty/SavannapVIRPC reps:



Workshop Agenda

¢ Welcome, Purpose
¢ Ihe Lay of the Land

¢ Overview of JLUS Process and
Recommendations

o Case Study Panel of Collaboerative Land
Use Appreaches — Partnerships, Rlanning,
Legisiation, and Eunding

9 CommunpIcation andrOn-Goeing
Engagement lechnigues

¢ Installation Tour
¢ Breakouts.
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Break-Out Group
Barriers

Different economic Impacts on counties
Different levels of participation in JLUS

Different levels of planning capacity, planning,
and zoening

Large geegraphnic area
Betih fear of and complacency: alboeut BRAC

Engaging “rght= felks with Counties, ewns, and
5aSE

General resistance ter zoning

LaCke Ol edUcation and knewledge
PriVate property, rnghts

HISIERY Ol hase eRginalNand takings



Break-out Groups
Barriers

ARMY-SPECIEIC

¢ JLUS Is a community decument, but not perceived
that way,

¢ Communication gap between JLUS completion and
NOW,

o ACUB 08 finding may. reguire lecal match

¢ Discennect hetween ACUB program eXpertise
(Conservauon) & required eXpertise: or
Implemenitation; (Iand use: & planning)



Break-Out Groups
Potential Action ltems

¢ ldentify a single point of contact at Ft.
Stewart/HAAF; ensure surrounding communities
understand Et. Stewart communication; Precess

¢ Briefi impacted landoewners and elected officials
on ACUB, program and oether
Conservatien/iinancing optiens for creating buifier
lands areund Et. Stewart/IHAAE

o Ultllize limkages, moere: effectively, I.e. link GA
Coeastal Plan ter Bt Stewart and JEUSE iRk better
tor RIDECsHnl the area; link ter DECA training
pregrams, e.d., previde a JEUS medule in BEA
"Feetipllnfe]



Break-Out Groups
Potential Action ltems

¢ Provide support for those counties who ask for It
— technical assistance, training, mentoring in planning

¢ Develop more focused, small area “plans™ for
JLUS areas ofi concern with Army. assistance

¢ HHelpiinterested counties W/o zoning to institute
land use guidelines

¢ Incorporate recommendations;inter lecal
regulatiens WhEere pessible

¢ Penedic updates off JEUS (WhIch reguires fiunding)

o Naneuyverlicenses e allew: military, ter use: private
PrOPERLY

9 PUrste easemenits; multiple ithding SeURCES



Break-Out Groups
Potential Action ltems

Fort Stewart should evaluate alternative
“entrances’” or “gateways” to the base that would
adjust the economic development potential in
other counties that currently de not reap many.
benefits

Et. Stewart and the surrounding communities
sheuld share GIS data.

Develoep program Withl real estate: agents te ity
educate poessiblie hemebuyers about: potential
conflictsiwith ES/HAAE. Werk with ES/HAAE 16 get
SUppPerunNg materials te; distrpute.

Need Cost: off Communiity, SErVICES assessment: te
ShEW! tre oSt Gff REV GEVelopmenit te Iecality/ /.
COUIRLYA



Break-Out Groups
Proposed Future Forums for Dialog

¢ Base cross-functional standing team

— Made of across functions; reports to Commanders, takes up ISSUes,
reviews community plans; coerdinates installation respense

¢ Base Community Liaison

— Works with all communities; reports to base leadership; (Vodel:
Marine Community: Liaisen)

¢ Jointly Created! Organization

— sSmallfstafi; ear off communities and hase leadershiprand fiUnctiens
(Moedelz Et. Benning or Sandhills)

¢ Cross-Counity Advisory: Body

— Vade' up effelected afificials & stafifi firem) the RIDS, counes and
municipalites; Inferms, educates; sharesiwith Base leaderships Mighi
Undertakevia consuliant actionsi like the JEUS

9 Slvgreupreiiccal planReErs aned milrtan/ mastier
PIERRERS



Evaluations of Workshop

+ Positive Responses
— Educational
— Good ferum,, discussion with others
iogue




Evaluations of Workshop

¢ Most Valuable
— Tour
— Breakout sessions




Evaluation of Workshop

» Should this workshop be offered in
the future?

— All said yes (lhoested by whoe, and how
often?)

— Issues

® Saime tepIes; tepIcs wWith regicnal Impact,
moeve JLUS ferward wWithl roles formealized,
available tools



Evaluations

¢ Other comments or suggestions,

e.g., length of workshop? (One day, Two-Day
maximum)

Review andl state purpese In; breakouts
More Army;: Representation

EXplore speciific Ways te sustain; program
regardiess off turn ever of both militar/ and
civil leaders

Woeuldtee helpitisiFmilizan/ (Do) weuld Relp
decide or make stigeestens en What they,
\Wenit couRby/City 16 de); easier ermat te) take
PECK 16 COUNCII/COMIMISSICRENS



¢

¢

Next Steps for Region

Provide a briefing of workshop recommendations
to the Garrisen Commander.

Et. Stewart/HAAE should prepare a recommended
action plan indicating the specific actions the
Installation intends te Implement over the next 6
— 12" moenth pericd. Hoeld a briefiing wiith
WOKrKShoP participants te) review: the: actien: pian
and revise accoraingly, based Upoen comments
FEceIved:

Vialike: sure: Garrisen Commanders Understand thal
NG actien aftelr the: Werkshep Will Wersen
Instaliaien relatiens With the stirreunRding
COMMURILIES



Next Steps for Region

The Army, consistently educate jurisdictions on the value of
the JLUS (i.e. go to their County commission meetings,
etc.)

A regional entity (e.g. Regional Development Commission
or other erganization) should be funded te provide support
afiter the OEA JLUS funding Is spent

Need more communication to Interest-based groups and
associations, ter maintain continuity: and infermation| flow,
especially/ inf mere rural counties.

Propese & mechanism folf ecutreach that gees beyend Army.
staliif (perhaps; similar te the' Eort Benningl EUtUres
Partnershipror a “Eort Stewart=-Hunter AAE Erends Group)

Integrate Et. Stewart/Huniter AAE Inte RPlanning Precess
(next: slide)



Integrate Installation into Planning

Processes

¢ ‘Low hanging fruit® to accemplish this goal:

A JLUS moedule should be incorpoerated into DCA’s training
proegram

Et. Stewart should be represented on the Regional Coastal
Georgia Comprehensive Planning committee Ft. Stewart should
alse have their master plan considered as part of this
comprehensive planning effert.

Tewnsend Bembing Range should alse be included in the
Regionall Ceastal Georgia Comprehensive Plan.

Et. Stewart sheuld previde an annual brefing during the
ACCG/GMA meeting.

Bt Stewalits sheuld woerkswith the RIDE te participate In perodic
regjenallimpact MEEeungs

EXpand ghants progiami andipantner withiocal goVeErmments —
funding couldibertised 1ol coondination. RIDEWaST panticuiaurly
INtErested i the expanded granits) pregraim:



Next Steps For Future Workshop

To the extent possible, have either the Garrison
Commander or Deputy Garrisen Commander present
throughout the duration ofi the workshop

Invite military, master planners to participate in the
workshop

Increase the overall number of military persennel present
at the werkshop and make naumber clear te the installation

During the Kick=offt meeting at aninstallation, assess the
scale the! Installatien WIShEes| te operate; I.e., regiocnai er
COURLY. 19y, cCOURLY.

Maintain the tour as, it Was an excellent representation of
miliitany, expertise and! trainingl reguiremenitss;

Viaipitain 2-day/ IeEngita Gl Werkshiop:

Conclude werkshep With eVeRIew: ol recommended action
[LEMS.



Contact Information

& WWW. RACO. erg/techassistance
& James Davenport, 202-661-660/7

jdavenpert@naco. ere



http://www.naco.org/techassistance
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