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What is GIDEP?

A Partnership Between Government & Industry Teamed to
Share Technically Valid, Fact-Based Information.

" Scientific and Technical Information is Shared Through

an Active Network of People and an On-line WEB Enabled
Data Base.

GIDEP NETWORK
OF PARTICIPANTS
1200 INDUSTRY 400 GOV'T

Submit information Receive Pertinent
*Provide comments Information

*Provide Information
to be shared
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Manufacturers Engineering Activities




Value GIDEP
Brings to its Members

technology development and its timely application.

Aggressively shares our dual use technology and
technical capabilities with the U.S. government, public and
private sectors.

;l § Improves the safety, quality of our products and services
' through continuous improvement and reengineering of our

processes.

Supports avoidance of costly mistakes by sharing the
benefit of others’ learning




How can it be FREE 7

GIDEP is Funded by:

Army
Navy
Air Force

DOE
DLA
DCMA
NASA
DOT
Dept. National Defence Canada




Organizational Structure

JOINT LOGISTICS
COMMANDERS

Executive Agent
Deputy Chief of Naval
Operations (Logistics)

MANAGER
OASN WASH.,

GOVERNMENT D.C. INDUSTRY
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GOVERNMENT INDUSTRY PARTICIPANTS

PARTICIPANTS _
400 Representatives 1200 Representatives
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GIDEP DATABASE - What's in it for you?

AGENCYACLION
NOLICES

_\ )Iaiminishing Manufacturing Sources
_\ Government /_

Industry Urgent Data Request
Data Exchange /I

R&M Statistics +-_— Program Failure Analysis

ol | -

R&M Methodology

Product Change Notices

Product Information




Failure Experience Data

# Main Goal: Avoid having non-conforming
materials become part of your product/system
- reduce the risk of loss of life or property

# FED document types include:

N ALERT's
SAFE ALERT's
Problem Advisories
Agency Action Notices
Lessons Learned




Problem Advisory, ALERT &

% Reports a Problem (functional failure)
Materials, parts, components, or sub-assemblies
Specification
Software
Facility
Manufacturing Process

~—Test Equipment
Has an unknown probability; or

Has a low probability of causing problems for
other users

or,




Agency Action Notice
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. #An Agency Action Notice redistributes
1= . problem information issued by a
government agency other than GIDEP

# An AAN “problem” can include just
about anything

-- from nuclear reactors to surge protectors




DMSMS

s7* = Occurs when a manufacturer decides to
: discontinue a product or product line

# DMSMS data elements:
Case number
Manufacturer information
Part identification
Important dates
Solution Code
Comments




DMSMS Data Sources

GIDEP 1s the DoD’s center for the
acquisition, management and
dissemination of DMSMS
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Urgent Data Request
(UDR)

# Service to allow GIDEP participants to
query information from the GIDEP
community

TH =*Used most often to locate surplus items
B or parts that'have been discontinued
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BENEFITS of GIDEP
I\/Iembershlp

Free Resource for

- Information on nonconforming
materials

— Extending your staff through Urgent
—Data Requests of other participants

— Technical information and procedures
— Real-time notices on DMSMS issues




