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“If we have to listen to one more guy tell us
what’s wrong with the procurement process,
I’'m gonna puke ...”
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Eight Phases in the Evolution of the Acquisition Process

Defense 150 A
Acqguisition

Budget
(‘03 $B)
100 -

Post War

1
1990 2000 2010

PM-192.1 5037X.ppt 4/8/03 3




5037X.ppt 4/8/03 4




5037X.ppt 4/8/03 5




IP-100.2 5037X.ppt 4/8/03




Eight Phases in the Evolution of the Acquisition Process
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“YOU WANT IT QUOTED
FIXED-PRICE?”
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Source: Unknown
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Source of Basic Data: LTV
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Moore's Law
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“The fullest utilization by the Army of the
civilian resources of the nation cannot be
procured merely by prescribing the military
characteristics and requirements of certain
types of equipment. Scientists and indus-

trialists are more likely to make new and
unsuspected contributions to the develop-
ment of the Army if detailed directions are
held to a minimum.”

Dwight D. Eisenhower
War Department Policy Statement
30 April, 1946

PM-148.1.1 5037X.ppt 4/8/03 17




. T.’m

. ¥ e '_ 4 _,..-l' ‘... v \

PM-148.2 5037X.ppt 4/8/03 18




PM-148.3.1

TOTAL PACKAGE PROCUREMENT

“Conditional approval to proceed with an
Engineering Development will depend on
evidence that the Concept Formulation has
accomplished the following prerequisites:

Primarily engineering rather than
experimental effort is required,
and the technology needed is suf-
ficiently in hand.

Provide a basis for a firm fixed
price or fully structured incentive
contract for Engineering Develop-
ment.”

Robert S. McNamara
(DoD 3200.9)
1 July 1965
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PM-148.5.1

“It is not possible to determine the precise
production cost of a new complex defense
system before it is developed; therefore,
such systems will not be procured using
the total package procurement concept or
production options that are contractually
priced in the development contract. Cost
type prime and subcontracts are preferred
where substantial development effort is in-
volved.”

David Packard
(DoD 5000.1)
13 July, 1971
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PM-148.7.1

“A Systems Commander will not proceed
to Milestone ll, for a decision to proceed
with FSED, until he is satisfied that ad-
vanced development has reduced risks suf-
ficiently to enable the contractors to com-

mit to a fixed price type contract that in-
cludes not-to-exceed (NTE) prices or priced
production options.”

John Lehman
(SECNAVINST 4210.6)
20 November 1985
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PM-149.7

““The USD/A will strictly limit the
use of cost-sharing contracts for
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The Con
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Source: Windsor Distillery Co.
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Forward Area Air Defense Systems

A Genealogy - In Today’s Dollars
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Forward Area Air Defense Systems

IGenealogy --In Today’s Dollars
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Forward Area Air Defense Systems

A Genealogy - In Today’s Dollars
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Forward Area Air Defense Systems
A Genealogy - In Today’s Dollars

1975
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Forward Area Air Defense Systems
A Genealogy - In Today’s Dollars

(EED))
An Upgraded Version of an “INTERIM"

——System Originally.Developed .in 1964
From a Navy Air-to-Air Missile (Sidewinder)

--.'-E ‘..}_
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Photo Source: UPI/Bettmann Newsphotos
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Prepare for the Unexpected

Source: Jane’s Historical Aircraft
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DEPARTMENT OF THE AIR FORCE
OFFICE OF THE SECRETARY

A
MEMORANDUM 31 AyG 1983

Received By

SEP 6 1983

T Pownall
T. G.
This is an example of an item from ymﬁ-u Wapd
company that appears substantially overpriced

based on our en rineer’s evaluation of fair value.
g

We ask that you make a similar evaluation
and refund to-the Air Force the overpayment.
Your attorneys may advise you have no legal
obligation to make such a refund, but it is In
neither your interest nor ours to have this kind
of apparent overcharge destroy the public’s
confidence in our ability to deal with one

another on a fair and reasonable basis.

Py

N

IA-136.1
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How a $12.00 Roll of Tape Costs $75._00 _




Request for Proposal
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Selected Contract Terms
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Contractor Response
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Second Request for Proposal
(with Cover Note)
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Partial' Listing of Laws and Regulations
Affecting Ethical Aspects of Government Contracting
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Contractor Proposal
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Contract Award
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DEPARTMENT OF THE AIR FORCE
OFFICE OF THE SECRETARY

A
MEMORANDUM 31 AyG 1983

Received By

SEP 6 1983

T Pownall
T. G.
This is an example of an item from ymﬁ-u Wapd
company that appears substantially overpriced

based on our en rineer’s evaluation of fair value.
g

We ask that you make a similar evaluation
and refund to-the Air Force the overpayment.
Your attorneys may advise you have no legal
obligation to make such a refund, but it is In
neither your interest nor ours to have this kind
of apparent overcharge destroy the public’s
confidence in our ability to deal with one

another on a fair and reasonable basis.
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Eight Phases in the Evolution of the Acquisition Process
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Relative Management Emphasis
FPeriormance; (Cost:and schedule
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Note: "Performance”
generally does not include
reliability.

~IC0ST SCHEDULE

Percent of Programs Achieving Goal
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Eight Phases in the Evolution of the Acquisition Process
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Whiat Isi the Most Dangerous
PlaceNnthe o d?
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Department of Defense Industrial Base Review
“The Last Supper”

Number of Suppliers
Current —— Future
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Budget Cuts Hit Defense Industry Sales

THIOKOL, MORTON INTERNATIONAL, REPORT LOWER FISCAL 1989 EARNINGS
SH MDC EARNINGS DOWN 3549
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Defense Industry Regroups
As Pentagon Tightens Belt
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Lockheed Faces
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¢35-Million Loss

BOEING SAYS DEFENSE AND SPACE WON'T BE PROFITABLE THIS YEAR in Third Quarter
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“It Isnot the strongest of the
speciesthat survives, nor the
most intelligent, but rather
the one most adaptableto

-
B
change.” g e >
Sfigir.lw

- Charles Darwin ﬁlﬁﬂi?ﬂﬁs i




Eight Phases in the Evolution of the Acquisition Process

SEA Gulf | Guligll

Defense 150 A
Acquisition
Budget
(‘03 $B)

100 -

I 'l [11 |V V VI Vil VIl

Gulf
Post War McNamara Packard Post SEA Dark Ages War PostUSSR  Post 9/11

e > [t e |erfe > »

| | |
1960 1970 1980 1990 2000

2010
PM-192.8

5037X.ppt 4/8/03 66




S
©
©
c
[}
©
O
o
O
-
Q
©
o
-+~
<
c
o
o
©
—
c
[
(o
B
o
e
>
o
)]

5037X.ppt 4/8/03 67




The Hart-Rudman Commission

First Page of Executive Summary

“The combination of unconventional weapons proliferation with
the persistence of international terrorism will end the relative
invulnerability of the U.S. homeland to catastrophic attack ...

A direct attack on American citizens on American soil is likely . . .

We therefore recommend the creation of an independent National
Homeland Security Agency ..."

First Page of Report

“The United States will become increasingly vulnerable to hostile
attack on the American homeland, and U.S. military superiority
will not entirely protect us.”

March 15, 2001
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Calvin Coolidge’s Revenge
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MOST ADMIRED

M PIPELINES, ENERGY?

2000 1999 COMPANY © SCORE
1 1 Enron 8.29
2 2 Williams 6.86

'3 3 ElPasoEnergy 685
4 4 Dynegy  &15

-5 6 Kinder Morgan  6.63
6 2 Hidimarican_i_ﬁierdlﬁinzs 5.4

7 1' NorthWestern
8 8 Western Gas Resources 5.
9 4' USEC 456

10 7 TransMontaigne Oil 446

FORTUNE February 19, 2001
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Atlanta Conference

April 30, 2003




