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Previous Approach: Drawbacks

* Product’s appearance lacked a glossy, professional finish;

* Production facilities unable to cope with production orders (time &
personnel shortage);

* Reluctant response from redistributors to place orders;

 Delivery to redistribution points were made during site visits (on-demand
response impossible);

 Dispatch capability of ordered products from USAREUR ITAM Office
was limited;

» Storage capability of USAREUR ITAM Products at office was/is limited;

« Slow and half-hearted redistribution.



Introducing ITSIPS — The New Approach

ITSIPS — ITAM Training Support Information Products & Services

It's an ITAM concept;

It's for Training Support;

It's about Information Products;
It's about Information Services.



Information Products:
 The USAREUR SRP Website: https://srp.usareur.army.mil;
» Geospatial Data Products
- ITAM Mapper (our web-based GIS solution): https://itam.7atc.army.mil
- ITAM Viewer 2006 (version 2.4.0)
* East European Task Force (EETAF): TAs Eastern Europe & North
Africa
* Southern European Task Force (SETAF): TAs in Italy
* All US Army TAs in Germany
* Bundeswehr TAs of increasing interest to our units
- Flight Simulators
* Grafenwoehr Training Area (Germany)
* JMRC Hohenfels (Germany)
* National Training Center (NTC), Fort Irwin, CA
* Joint Readiness Training Center (JRTC), Fort Polk, LA
* lraq
* Afghanistan
* Afghan-Pakistani Border
- Special Topographic Maps (14 different TAs in Germany)




Information Products (contd.):
- Raised Relief Maps (RRMs) — Rigid:
* Grafenwoehr Training Area
* IMRC Hohenfels
* JIMRC Hohenfels “Uebungsdorf” (MOUT complex)
* Pfaendhausen (Germany) TA
* Novo Selo (Bulgaria)
- Rollable Raised Relief Maps (R3Ms):
* JMRC Hohenfels
* Novo Selo

* Awareness & Outreach Products
- Sustainable Range Awareness (SRA) CD
- JIMRC Hohenfels Training Environment Video DVD (11 minutes)
- Soldiers Field Cards (JMTC NCOA, MTAs, major LTAs, TSC-wide cards)
- ITAM Playing Cards
- Beverage Coasters
- Magnets
- Stickers
- USAREUR ITAM 2006 Product Catalog



Information Services:
» Customized map creation (design, development, printing, laminating)
* Reqgular briefings at well-established US Army courses (CCFS25, NCOA)
» One-off briefings at special events (JMTC OpenDay, DA & USAREUR SRP WS)
» GIS data maintenance, through site visits for
- Consultation with local TA experts for local data creation or updates
- GPS surveys
* Product & Services Exposure through participation at DA-level, USAREUR-wide
and local conferences, expositions, symposia and open-days
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Advantages Of A New Approach

» High quality product, both in content and appearance (discs’ label containing
graphics, jewel case is film-wrapped);

» Production facilities can cope with orders of any size, also operating within tight
deadlines;

» Outsourcing means that the USAREUR ITAM Office can concentrate on other
daily activities (7A JIMTC’s, NCOA's, and other high-profile custom orders, data
development, briefings & presentations);

» Expansion of the ITAM coordinators’ network means that a more aggressive
redistribution of ITAM products is guaranteed,;

* Products are dispatched to end-users and/or redistribution points straight from
external facilities, avoiding further delays;

* Three means of order capture:

- DRF — Data Request Form (traditional paper form)
- USAREUR ITAM 2006/07 Catalog Order Form (paper)
- USAREUR ITAM 2007 Online Catalog
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Data Request Form (DRF)
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Paper Catalog Order Form
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Thank you for your attendance.

Questions?

willlam.von.kader@us.army.mil
DSN: 314-475-ITAM

https://itam.7atc.army.mil WWW.parsons.com




