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Background: COMUSAFE Intent

USAFE CERG stands up the GeoReach Program 
User Requirements Analysis by CERG outline resources and needs of LG, IN, JA, 
XP, SE, SV, SC, CE, SG, PA, DO, SF
USAFE CERG and LGX team together to produce an integrated web based 
solution based on GeoReach technology
The ESP2 Provides direct mission support based on planning provided by the 
CE, DO LG and XP communities

COMUSAFE
“Almost every functional area has some data about bases.

We ought to have one place we can go and have access to all of them…
Put together a cross-functional team to ensure this happens.  

Go out and find out where all the databases are that we want to include.”
COMUSAFE (after USAFE/CERG Jul 02  GeoBase/GeoReach presentation)
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ESP2: Vision & Mission Statements

VISION
“Provide war planners a one-stop collaborative decision support

system to facilitate timely and thorough “use” analysis and
assessments of sites based on pre-existing site surveys, airfield

databases and authoritative information sources.”

MISSION
“Design, develop and deploy a user-friendly system capability to
enable the Agile Site Planning concepts and to ensure system

sustainability.”
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From Concept to Reality

ESP2 applies emerging Air Force concepts and
provides a solution for war planners in both deliberate
and crisis action planning
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Process Enhanced by Technology 

Process:

Documented, Sustainable, Repeatable ESP Process

From: Orders to plan for mission

To: Mission Launch

Technology:

Web based approach based on GeoReach mapping 
efforts

Technology enhances/enables each step in the ESP 
process
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ESP2 Processes

1.0
Mission Analysis

1.0
Mission Analysis

2.0
MDS Analysis

2.0
MDS Analysis

3.0
Theater Analysis

3.0
Theater Analysis

4.0
Site Selection

4.0
Site Selection

5.0
Preliminary
Beddown
Analysis

6.0
Pre-Deployment

Site Survey 

6.0
Pre-Deployment

Site Survey 

7.0
Refine 

Beddown
Analysis  

7.0
Refine 

Beddown
Analysis  

4.a
OPS Suitability 

Query Maintenance

4.a
OPS Suitability 

Query Maintenance

ESP Primary 
Processes

4.b
Site Survey 

Priority Listing
Management

8.0
Content 

Management

8.0
Content 

Management

9.0
CBP 

Management

9.0
CBP 

Management

10.0
Expeditionary 

Site Survey
Planning

Key Supporting 
Sub-processes
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ESP2 Sub-Process 4.0 (Site Selection)

Iterative Process 

YES

4.5
Assess

Operations
Suitability 

INPUTS
OUTPUTS

3.0
Theater 
Analysis

Sub-process 

USAFE
Site Survey
Prioritized 

Listing 

4.4
Is Site Risk
Acceptable

?

4.4
Is Site Risk
Acceptable

?

4.3
Obtain TWG

Risk Assessment

4.3
Obtain TWG

Risk Assessment

• Desired Asset 
Allocation List 

• MWS Unique 
Requirements  

4.6
Compile Proposed 

Beddown Sites

4.6
Compile Proposed 

Beddown Sites

Ops 
Suitability 
Query 

Airfield
Compatibility
Summary  

ESP2

4.2
Compile List 
of Potential 

Sites 

4.2
Compile List 
of Potential 

Sites 

Potential 
Site

Listing   

Proposed 
Beddown
Listing   

OPS 
Suitability 
Summary  

ESP2

Ops 
Suitability 
Query 

NO

4.4.1
Identify 

Mitigation
Efforts

YES

4.4.2
Decision-

Maker Accepts
Risk

?

Mitigation Actions
To Ops Playbook  (if Yes) 

YES

5.0
PBA

Sub Process  

• Vetted Proposed              
Beddown Sites

• Mission Type/
Duration

• MDS Summary 

• Assumptions & 
Constraints

Drop
Site

Drop
Site

NO

AA

NO

4.0
Is CBP

Available 
?

4.0
Is CBP

Available 
?

4.1
Assess
Airfield

Compatibility 

NO 4.4.3
Request 
Waiver

4.4.4
Waiver

Request
Successful

?

Yes
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ESP2 Sub-Process (Building CBP)

OUTPUTS

AA

No

4.7
Is a Lead 
Planner
Named 

or Equivalent
?

4.7
Is a Lead 
Planner
Named 

or Equivalent
?

Critical Planning 
Links, i.e., 

PACE/JRAMP

4.11
Work with 

CC of Lead 
Orgn.to Identify 

4.11
Work with 

CC of Lead 
Orgn.to Identify 

CBP Builder  

ESP2

4.8
Lead Planner
Request CBP

4.8
Lead Planner
Request CBP

4.9
ESP2 Admin
Builds CBP

4.9
ESP2 Admin
Builds CBP

4.10
Notify 

Requester 

4.10
Notify 

Requester 

Yes

ESP2
Messenger
(Future)

Map Creation
Notice w/ Links

5.4.15.4.1

To
Mapping

Definitions 

To
Mapping

Definitions 

Outlook

Email with
Essential 
Requirements 

CBP Builder 
Input Pages 

Theater, Site 
Maps 

ESIR 
Mapping 
Utilities   

Essential  Requirements Include: 
• Mission Objectives 
• Desired Effect Areas 
• MWS Type and Model 
• Sites (if known) 
• Total Estimated Personnel (if known) 

The Lead Planner will be able to edit 
Essential Requirements as they change or 
develop. 
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ESP2 Technology 

ESP2 Portal – Major Components

1. OPSQ/OPSA Operation Suitability Query/Analyzer
• Query all AFFIF data and/or weapon systems graphically or by criteria 

selection
• Analyzer inputs weapon system suitability and compatibility for a site
• Report Generation

2. CBP Contingency Basing Playbook
• Build Playbooks

• Assign Public/Close hold
• View Playbooks

• Public and (if assigned) close-hold
• View sites assigned to Playbook
• View SOR Statement of Requirements

to bring sites operational
• View weapons systems assigned to sites
• View number personnel assigned to sites

3. SOR Statement of Requirements
• Build SOR for Theater/Playbook and individual sites in a playbook 
• SOR by functional unit
• ROM Cost
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Contingency Basing Playbooks

Decision support tool which identifies a pre-planned basing 
strategy prior to a contingency

Provides macro view of capabilities of potential beddown sites
By specific region
By specific mission

Resource use and consumption through SOR

Shortfalls and limiting factors
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TAB A - BEDDOWNTAB A - BEDDOWN
Balkan Balkan Playbook Playbook (Notional Data)(Notional Data)

FAIRFORD, UK 
B-1B/B-52

BRINDISI, IT
HC-130
HH-60

TRAPANI, IT
A-10

SPANGDAHLEM, GE
F-16CJ, F-117A

CERVIA, IT
F-15C

LAKENHEATH,
UK
F-15E

AVIANO, IT
F-16CG    EA-6B
F-16CJ     F-15E
F-117A     EC-130

RHEIN-MAIN, GE
E-3A

CONUS
B-2A

MILDENHALL
RC-135

SIGONELLA, IT
U-2

BANDIRMA, TU
F-16CJ

 

BALIKESIR. TU
F-15E

UNCLASSIFIED

UNCLASSIFIED
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TAB C - SITE
ASSESSMENT

Trapani, Italy (Notional Data)

TAB C - SITETAB C - SITE
ASSESSMENTASSESSMENT

TrapaniTrapani, Italy (Notional Data), Italy (Notional Data)

OVERALL ASSESSMENT
Beddown: 1.5  F-16 SQ/1200 personnel
Throughput: 10 C-17 per 24 hrs
Supporting Port:  Oceaniana
       2000 MT Throughput per 24 hrs

Railhead:  Reading - 1 KM
       250 rail cars per 24 hrs

Parking MOG:  # of airframes
Handling MOG:  # of airframes
Runway:  Length x Width

AO:  Prepared by & date  

*MOG - Maximum On Ground
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Contingency BasingContingency Basing
PlaybookPlaybook

Contingency Basing Playbooks
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ESP2 Portal- OPSQ 
UNCLASSIFIED

OPSQ Viewer : Query 
AAFIF sites with maps 
based on multiple 
search criteria

1. Click: Query 
sites by Select by 
Rectangle Tool 

2. Draw bounding 
rectangle box 
around sites of 
interest 

3. Click Load 
Selected Data

Operation Suitability Query: Enhancing the GeoReach AAFIF Query Tool
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ESP2 Portal- OPSQ 
UNCLASSIFIED

Compatibility Report 
(see next screen)

Number of records 
sorted to 10 to a 
page

Sort by WAC, 
Airport Name, 
Country

Suitability Report 
(see next screen)

Compatibility Report 
(see next screen)

Query Report

Add Additional Query 
Parameters

Run Search

Query Search
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ESP2 Portal- OPSQ 
UNCLASSIFIED

Compatibility ReportComplete Query Report

Suitability Report
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ESP2 Portal- OPSA 
UNCLASSIFIED

Operation Suitability Analyzer: Weapon Systems Reviewed for Sites
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ESP2 Portal- OPSA 
UNCLASSIFIED

OPSA Weapon System Compatibility and Suitability Assessment Input for Site

Site and Weapon 
System Assessment 
Tools

Input Assessment Data
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Build/View Contingency Basing Playbook  for Planned Missions and Operations

Build
View

Details
Test Fire

Operation Test Fire

Operation Test Fire
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ESP2 Portal- CBP Viewer 
UNCLASSIFIED

Contingency Basing Playbook  Site Detail SOR and PBA

PBA: Preliminary Bed Down Application

SOR: Statement of Requirements

Site Map
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ESP2: Portal

Countries with 
ESP Data

ESP2 Home Page

Sites with ESP 
Data

AAFIF Sites

Countries with 
ESP Data

Major Operating 
Bases

Area of 
Responsibility
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ESP2: CBP

Contingency 
Basing Playbooks

•CBP Organizes sites 
determined suitable for 
specific missions. 

•LPT finalizes site list 
and creates Playbook

•PT use playbook to 
plan for mission

Playbook

CBP
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ESP2: Specific Playbook

Contingency 
Basing Playbooks

Mission Systems

Mission Statement

We are the world,
We are the children, 
We are the ones 
who make a better day, 
So keep on giving

X5X9X

5 – C5
4- C130
1 KC 135

Personnel 
Requirements

Statement of 
Requirements
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ESP2: Playbook Site

Site Specific 
Information

Airfield Information

Available Maps

Threat 
Assessment

Fingertip Airfield 
Information
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ESP2 Portal - SOR Summary

Count of 
Requirements by 

Functional Category
Total ROM Cost by 
Functional Category

Date of Last Updated 
Record

Full Record Detail 
View

Detailed Summary 
SOR

Printable Full SOR

High Level  SOR 
Summary by 

Functional Category

UNCLASSIFIED
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ESP2 Portal - SOR Viewer
Summary and Detail Views

UNCLASSIFIED
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ESP2 Portal - SOR Builder

New Data and Data Edit Interface

UNCLASSIFIED
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Questions
UNCLASSIFIED


