Industry Vignettes related to GWOT




Panel Introduction

Moderator:

LtGen (ret) USA, Joe Cosumano, Senior Vice President, Operations, Maintenance and
Logistics, KBR

Panel:

Mr. Donald “Larry” Sampler, Deputy Coordinator, Reconstruction and Stabilization, US
DOS

LtCol Frances Reese, USAF, Director, Aviation C2ISR Programs, US SOCOM

CPT Ryan Yamaki-Taylor, Detachment Commander for Special Forces Operational
Detachment Alpha 7224, B Company, 7th Special Forces Group (Airborne).

Mr. Jay Christy, Program Manager, Protective Services; Triple Canopy, Inc.




What is LOGCAP lli

TOTAL LOGCAP

PEO and PCO administer LOGCAP at US Army Sustainment Command $22.84B Contract Value
: _ _ — (DEC 2002 - PRESENT)
Intent is to free-up Soldiers and Marines from CS/CSS to perform military ops

ID/IQ - Cost Plus Award Fee

CAMP SUPPORT

Temporary Construction

Fuel

Operations & Maintenance
Morale, Welfare & Recreation
Cafeteria Services

Heating, Ventilation & Air Conditioning
Ice and Water

Facilities Management
Laundry and Bath

Latrines and Showers

APOD and SPOD Infrastructure
Fire Fighting

Vector/Pest Control

Waste Removal

Power Generation

LOGISTICS SUPPORT

Rations & Water
Equipment/Tools/Supplies
Fuel (Packaged & Bulk)
Construction Material
Ammunition

Repair Parts

Joint Distribution Center
Forward Re-Distribution Point
Maintenance / Recovery

Ice Distribution

Mail Distribution

Movement Control
Humanitarian Relief

Material Handling Equipment
Line Haul (Bulk Fuel/HET/Flatbeds)

Perform tasks under contingency / changing conditions




Irag: Constant change — as expected; pace and scope -
unexpected
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Drive to Lo
: Consolidation/
> Build up Baghdad >Push Forward > Counterinsurgency.

10 TO changes 67 TO changes 31 TO changes 383 TO changes
6 TOs 12 TOs 13 TOs 20 TOs

——Qver-13,000 LOTDs/ACLs Issued




LOGCAP I

US ARMY Premier Capability to support Global Contingencies by leveraging
Contractor Assets to augment Army current and programmed CS / CSS Force

Structure
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» 35,860 Subcontractor personnel

» $3B worth of equipment and supplies




Issues and Opportunities

e Doctrine and Training Oversight

* FAR Changes

« UCMJ, SOFA

e Security
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