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Navy Policy

• Continuing Transformation
– Old Policy:  Level C centric (aviators, NAVSOF, 

military attaches)
– New Policy:  a more robust approach to meeting 

increased risk of isolation to all personnel
• OPNAV Instruction 1000.24C (draft)

– Aligned with DODI, CJCSI and EAI
– Level I and II

• MRC (academic/knowledge-based)
• HRI/C (experiential/skills-based)
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Navy Policy (cont’d)

• OPNAV Instruction 1000.24C (draft) (cont’d)
– Aligns Navy stakeholders and claimants

• OPNAV (resources, policy)
• Fleet Forces Command (CoC reqs, CDR/Staff PR trng)
• Navy Component Commands (COCOM requirements)
• Naval Education and Training Command (CoC training)
• Naval Strike and Air Warfare Center (CSAR TTP’s)

– Guides Navy PR program
• CoC/SERE
• Commanders and Staffs
• Programs and Requirements
• Recovery Doctrine
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Navy Policy (cont’d)

• OPNAV Instruction 1000.24C (draft) (cont’d)
– Tasks FFC to review/validate SERE training 

requirements
– Formalizes Navy PR Operational Advisory Group

• Identified/prioritized Service SERE requirements 
and curriculum

• OPNAV Flag Officer representation
• Navy Component/Fleet Commander input is key 
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Navy  PR  Claimants
CNO

FFC

PACFLT

NAVEUR

NAVCENT

NAVSOUTH

NAVSOC

BUPERS
(PERS 62)

NETC / NPDCNWDCFFC

Doctrine
- JP 3-50

- CoC Requirements
- CDR/Staff

Reintegration

Policy CoC Training 
& Education

SERE EAST

Warfare
Enterprises

SERE WEST

Coordination
Funding / C2
Reintegration Support

Service HQ Sponsors

CENSECFOR
- CoC Training
- Levels A/B/C
- PDAHS / CCC / HRI / HRC
- Support Reint

- Fleet Requirements

Aircrew Equipment 
& Training

N8 N1

USJFCOM
JPRA

N5
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CoC/SERE Training

• Navy Level B (SERE 100) CoC Training
– Jan 05 -- Initial CFFC implementation
– Jun 05 -- www.nko.navy.mil (CD back-up)
– Jan 07 -- Over 70,000 completions  
– Document via Navy Training Management System
– OPR -- Center for Security Forces (CENSECFOR)

• SERE 100 meets “fundamental” DODI and Joint 
Staff SERE training guidance

http://www.nko.navy.mil/
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CoC/SERE Training (cont’d)

• Navy Level C
– Potential throughput challenges driven by evolving 

HRI/C/E determination 
– Realigned under NETC/Naval Personnel Development 

Command (NPDC)/ CENSECFOR
• CENSECFOR is Navy lead for SERE training 

development and delivery
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CoC/SERE Training (cont’d)

• Core Captivity Curriculum (CCC)
– OPNAV/HQMC interim CCC policy message (02/06) 
– Expanded HRI/C requirements to include Intel 

personnel and NCC/COCOM designated EOD and 
Navy Coastal Warfare

– SERE East/West aggressively implementing CCC 
within time and resource constraints

• Added academics and ARL’s
• Full implementation pending new EAI
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Commander/Staff Training

• Support COCOM IA requirements
– Fill JPRC permanent/IA billets with PR 2XX/3XX 

trained personnel
– Training coded and tracked

• Joint Force Maritime Component Commander
– Personnel Recovery Coordination Cell (PRCC)

• ESG/CSG/Naval Units – PR Coordination Team (PRCT) 

– FFC working to define RCC billets/training
• Leverage “train the trainer” and PRETC MTT
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Navy Recovery Forces

• Trained and equipped 
– Low, Medium and High Threat

• Primary methods
– CSAR (CSG)
– TRAP (ESG) 
– NAR (NSW)

• NSAWC oversight of doctrine and TTP’s
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Current and Future Capabilities

• Current
– Navy CSEL program

• On track within joint program; FOC FY10 
• Primarily NAVSOF and aviation
• Terminal area communications (Quickdraw-like) in 

development
• Terminal area guidance not planned for Navy

• Future
– Full implementation of PRMS

• Currently limited by OPSEC
– Expand SERE 100 to include contractors/DOD 

civilians
– NAR enhancement

• Navy fully funded (PDM III)
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Summary

• Navy transformation continuing
• New policy forthcoming
• Significant progress made in fundamental 

(SERE 100) training
• CCC implementation progressing

– Resource shortfalls compete with other 
priorities
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Questions?
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Back-up
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Reintegration

• OPNAVINST for Reintegration (draft)
• Phase III concerns

– Early involvement of Service HQ 
• before any theater comms with SERE schools
• DeFacto: contact Pers-62 CACO and SERE West  

– Plan negotiated between Phase II, Service HQ, 
CACO, and parent command  

• pre-requisite to tasking of facilities/personnel at the 
Service level 

– Public Affairs plan is essential
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CoC/SERE Training (cont’d)

• Requirements Process
– Align COCOM requirements

• COCOM requirements vary 
• Need an organization to consolidate and prioritize 

COCOM inputs 
• Only one Level C opportunity per Service Member

– Additional capabilities must be incorporated into 
pre-deployment training or other venues; 
probably academic only
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Navy/Marine PRQ-7 Fielding Numbers To Date
1 2 3 4

FY07FY06

Milestones
Training Units

NSW Comms
NSWDEVGRU
Navy FAILSAFE
NSAWC
USMC FAILSAFE
MAWTS-1

SPECWARCOM
NSWGRP-1
NSWGRP-2
NSWGRP-3
NSWGRP-4
NAVAL AVIATION
CVW-14
CVW-9
CVW-11
CVW-2
HSL 43 Det 5
HSL 45 Det 1
VAQWINGPAC
VMAQ-3
HMLA-167
VMGR-252
VMGR-352
HMM-364
HMLA-269
VMA-231
VMAQ-1
VMFA(AW)-121
HMM-161

Command 1 2 3 4
FY05

1 2 3 4
FY04

1 2 3 4

FY08
Qty

36
90
44
20
40
20

250
210
118
152

211
245
260
285
10
10
60
30
80
30
50
100
80
20
30
50
71

1 2 3 4
IOCMSD FOC

(FY10)


	Navy Personnel Recovery��CAPT Randy Wood�OPNAV N5
	Agenda
	Navy Policy
	Navy Policy (cont’d)
	Navy Policy (cont’d)
	Navy  PR  Claimants 
	CoC/SERE Training
	CoC/SERE Training (cont’d)
	CoC/SERE Training (cont’d)
	Commander/Staff Training
	Navy Recovery Forces
	Current and Future Capabilities
	Summary
	Questions?
	Back-up
	Reintegration
	CoC/SERE Training (cont’d)
	Navy/Marine PRQ-7 Fielding Numbers To Date

