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Paradigm Shift:  Contractor management falls on companies; 
Government role is oversight

Allows government to manage capabilities rather than headcount
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Project Enablers:
Key initiatives supporting contractor management & reporting

Field Joint Asset Management and Movement System (JAMMS) 
– Provide ability for exact tracking of contractor assets using existing 

data
– Use globally unique identifiers to track contractor movement and

optimize bandwidth (complies directly with DoDI)
– Provide a blueprint for tracking Third Country Nationals/Foreign

Nationals

Develop a system-generated Letter of Authorization (LOA) using the 
contractor management tool; act as administrative gate for deploying 
contractors

– Develop DoD standardized document to carry while on travel
– Streamline the process by automating KO signature through PKI 

encryption
– Minimize data entry duplication through auto-population of required 

fields
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Contractor Accountability Roadmap

ASA(ALT) 
direction to 
use SPOT
– May 04

Launched 
initial 

version of 
SPOT 

– Mar 03

Demos to Rescue 
Coordination Center, Camp 

Arifjan, KU and Joint Search & 
Rescue Center (JSRC), Al 

Udeid Air Base, Qatar 
– Dec 04

AMC 
direction to 
use SPOT
– Aug 05

COB accountability 
requirement 

identified
– Sep 02

SPOT V.4.0 
complies 
w/DoDI

– 10 Oct 05

SPOT 
Designated 

Joint Enterprise 
solution – 2006

DoDI 3020.41 
Published
– 3 Oct 05

Joint Accountability 
Workshops

– Apr, Jun & Oct 06
Implement & 

Enforce Across 
DoD

FY07 -> Future

Joint Workshops 
identify SPOT as 

best solution
– Mar & Apr 05

DFARS 
252.225-7040

– Jun 05
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Building Relationships to Support the 
Warfighter

PR Community

Continue partnership with SPOT

Move toward standardized protocols and procedures to support 
personnel recovery efforts

Share information with the logistics and acquisition 
communities

SPOT as a Community Member

Provide current deployed contractor information

Share PR required data elements via authoritative sources, e.g.,
connect with PRMS as technologies allow

Respond to requests for information and send push reports to 
designated addressees 
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Examples Where SPOT And PR Meet
in

SPOT V.5.3
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Overview Screen
Deployment Status Page:

Displays individual status and information 
regarding current deployment / exercise
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General Information

PR data 
fields

Blood Type & DNA on File on other GUIs
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Details / Preparation

Used to 
generate PR 
& ISOPREP 

reports

SPOT Details 
Training

• ISOPREP and 
PR Training 
are currently 
tracked

• Other training 
requirements 
are available; 
not currently 
populated 
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Contact Information: POCs

SPOT POCs include:

• In-Theater
• Administrative
• 24/7 Emergency

Government 
• 24/7 Emergency

Company
• COR
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Contact Information: Personal

Individual Contact 
Info

• Home Address
• Contact Info
• Theater Phone / 

Email

NOK Info
• Home Address
• Contact Info
• Native 

Language
• Nearest Duty 

Station 
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Full Name Deployed ISO PREP PR 
Training PM Personnel 

Category Company Theater Email Emergency POC 
Information

Miller, Joseph
Yes, Balad 

Iraq Yes Yes PEO Raider Military HQ miller@us.army.mil
George Strait
DSN 555-1111

Miller, Hosea
Yes, Camp 

Arifjan Kuwait Yes Yes PEO ABC Contractor My Company miller@us.army.mil
George Carlin 
444-555-6666

Miller, Rachel

Yes, Ali Al 
Saleem, 
Kuwait Yes Yes PEO XYZ DoD/Civilian PEO G4C4 miller@us.army.mil

George Washington
DSN 555-1235

Miller, Barney
Yes, FOB 
Danger Yes Yes PEO CCC Contractor 123, Inc miller@us.army.mil

George Banks
111-222-3333

Miller, John
Yes, Camp 

Victory Yes Yes PEO CCC Contractor 123, Inc miller@us.army.mil
George Hamilton IV 
111-222-3333

Miller, Mitch
Yes, Camp 

Victory Yes Yes PEO CCC Contractor 123, Inc miller@us.army.mil
George Carlin 
444-555-6666

Miller, Sally

Yes, Ali Al 
Saleem, 
Kuwait Yes Yes PEO CCC Contractor 123, Inc miller@us.army.mil

George Carlin 
444-555-6666

Miller, Brian No Yes Yes PEO G4C4 Contractor 456, Inc miller@us.army.mil
George Banks
111-222-3333

Miller, Donald

Yes, Ali Al 
Saleem, 
Kuwait Yes Yes PEO G4C4 Contractor My Company miller@us.army.mil

George Banks
111-222-3333

Miller, Frederick

Yes, Ali Al 
Saleem, 
Kuwait Yes No PEO G4C4 Contractor My Company miller@us.army.mil

George Banks
111-222-3333

Miller, Jane

Yes, Ali Al 
Saleem, 
Kuwait Yes Yes PEO Raider Military PEO ABC miller@us.army.mil

George Porge
DSN 666-1234

Miller, Maria

Yes, Bagram 
AFB, 

Afghanistan No No PEO G4C4 Contractor Your Company miller@us.army.mil
George Costanza
DSN 888-8888

Miller, Nathan
Yes, Camp 

Victory Yes Yes PEO G4C4 Contractor HAL Corp miller@us.army.mil
George Costanza
DSN 888-8888

Miller, Randall No No No PEO G4C4 Contractor 456, Inc miller@us.army.mil
George Costanza
DSN 888-8888

PEO C3T Currently Deployed Personnel Recovery Training Status
As of 24 Oct 2005  16:49 GMT

Individual PR Training Report
Standard Online Pull as Reqd
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PR Training / ISOPREP Compliance Status

Organization Total 
Deployed

Total 
Deployed 
Change

ISOPREP ISOPREP 
%

ISO Prep 
Change

PR 
Training

PR 
Training %

PR 
Training 
Change

Activity A 75 0 63 84% 0.00% 63 84% 0.00%
Activity B 0 0 0 0% 0.00% 0 0% 0.00%
Activity C 22 0 5 23% 0.00% 3 14% 0.00%
Activity D 110 -8 110 100% 0.00% 110 100% 0.00%
Activity E 444 -10 421 95% 1.09% 420 95% 1.09%
Activity F 77 0 59 77% 0.00% 59 77% 0.00%
Activity G 231 3 105 45% 1.59% 106 46% 1.59%
Activity H 152 0 134 88% 5.88% 133 88% 5.15%
Activity I 7 -3 7 100% 50.00% 7 100% 50.00%
Total: 1118 -18 904 68% 901 67%
> 50%
51 to 90%
< 90% Email pushed to specified organizations weekly
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