


The Isolating EventThe Isolating Event



Why Personnel Recovery ?Why Personnel Recovery ?

•• The AssessmentThe Assessment

•• Formation of the “Unit”Formation of the “Unit”
–– Immediate IMPACTImmediate IMPACT

•• DEA PolicyDEA Policy
–– Prevention FirstPrevention First

•• Setting the Tone for the Setting the Tone for the 
National PolicyNational Policy



•• ““Our agency needs more than a paper emergency plan so that Our agency needs more than a paper emergency plan so that 
its employees may remain safe”its employees may remain safe”

•• “I hope whatever comes out of this survey is for everyone, not “I hope whatever comes out of this survey is for everyone, not 
just 1811s and that any capability of recovering personnel is just 1811s and that any capability of recovering personnel is 
applicable to all “. applicable to all “. 

•• “We need training period. We also need Headquarters in DC to “We need training period. We also need Headquarters in DC to 
recognize the dangers and plan accordingly”!recognize the dangers and plan accordingly”!

•• “Often when programs are developed, even with the best “Often when programs are developed, even with the best 
intentions they end up being watered down or given to the low intentions they end up being watered down or given to the low 
bidder”. bidder”. 

•• “A Good “How to avoid being captured or hostage” training “A Good “How to avoid being captured or hostage” training 
and what to do if captured…how to survive during captivity”and what to do if captured…how to survive during captivity”

Initial Survey ResponsesInitial Survey Responses



Personnel RecoveryPersonnel Recovery

“All law enforcement, “All law enforcement, 
diplomatic, and should diplomatic, and should 
the need arise, military the need arise, military 
efforts to accomplish the efforts to accomplish the 
recovery of DEA recovery of DEA 
employees and their employees and their 
family members who family members who 
become isolated become isolated 
persons.”persons.”
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The ThreatThe Threat





•• Initial Training CDInitial Training CD

•• Foreign Orientation Foreign Orientation 
ProgramProgram

•• PR Education and PR Education and 
Training CoursesTraining Courses

TrainingTraining



Evasion & Recovery AidsEvasion & Recovery Aids



Value Asset Value Asset 
TrackingTracking



CENTRAL AMERICACENTRAL AMERICA



Charting the FutureCharting the Future

•• Continued work within Continued work within 
the Interagency and the Interagency and 
International  PartnersInternational  Partners

•• Identifying emerging Identifying emerging 
requirementsrequirements

•• Expand and refine Expand and refine 
training requirementstraining requirements



Post Training ResponsesPost Training Responses
(Since Implementation of the Program)(Since Implementation of the Program)

•• “Very good course surprising it took this long. Course should “Very good course surprising it took this long. Course should 
be longer.”be longer.”

•• “This is WAY overdue! Good Effort!”. “This is WAY overdue! Good Effort!”. 

•• “Very Well Done, should be administered to ALL DEA “Very Well Done, should be administered to ALL DEA 
Personnel stationed over sea’s to Hostile / Less Friendly or Personnel stationed over sea’s to Hostile / Less Friendly or 
Dangerous countries.” Dangerous countries.” 

•• “I wish we could have had this course many years ago.”“I wish we could have had this course many years ago.”

•• “Prior to taking this course I had very limited exposure & “Prior to taking this course I had very limited exposure & 
knowledge related to PR.  Now I feel very confident in my knowledge related to PR.  Now I feel very confident in my 
abilities to survive & respond to an isolating incident.”abilities to survive & respond to an isolating incident.”



QuestionsQuestions
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