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Mission: AFSC provides Combat Readiness by integrating Superior Logistics

ON THE LINE

and Munitions Firepower support to our Global Defenders of Freedom.

CORE FOCUS AREAS

Munitions: Ensure munitions readiness through
dedicated professionals providing acquisition
support, industrial capability, and Ioglstlcs support
to the joint services '
and allies. We
manufacture, procure,
store, distribute, and
demilitarize munitions. §

Logistics Assistance Program: Assists
Combatant Commanders in identifying and
resolving technical problems and issues affecting
unit and materiel readiness.

Logistics Assistance Officer (LTC/CWO)
AMC Commodity LARs AFSC Log Mgt Spec & Supply LAR

Horizontal coordinator & integrator of national capabilities

Army Prepositioned Stocks: Provides
power projection platforms for Combat, Disaster
Relief and Humanitarian Aid.

Afloat and

Land-Based

Logistics Civil Augmentation Program
(LOGCAP)
= BT

Construction — Subsistence

| )

Using contractors in place of
military force

Distribution

The Global Magnitude: AFSC's global logistics mission is located in 17 Countries, 24 States, Diego

Garcia, & Guam/Saipan.

It has a diverse workforce of 173 militar

5744 civilians, 54K contractor personnel.



Joint Munitions

Munitions Readiness Report (MRR)

Ammunition Ammunition
Rea(_ilness Warfighter Readmess
Requirement Solution

Ammunition Enterprise
P Acquisition,Logistics, or
Technology Solution

-

Centralized Ammunition Management (CAM)

v/ 9-11-01 highlighted need for common
method to assess munitions readiness

MRR Worldwide View
Based on OWARRM 11

v MRR assesses readiness for current time
period, and at 6 month intervals out to
presentativ 24 months

v/ Only measurement system in place for
consumable supplies

v/ Improvements in process to respond to
CSA comments

Support to Operation Iragi Freedom

JMC Supported Combatant Commander’s Combat Operations

v Ammunition issued for all Services (Nov 2002 — Dec 2004)
» Air/Surface movements: 173,334 s-tons
» CONUS Mobilization training: 21,000 s-tons

Air & Sea lift
ammo status for,
v Arifjan Theater Maintenance Facility deploying
> Repacked/reissued to field: 6,750 s-tons

e 52M Small Arms, 1.1M 25mm, 173K 40mm

» K-Line process reclaimed $643M in munitions assets
v' AFSC/IMC Operations Center (manned 24 hours)
» Improved Communication with Customers
» Provided Critical Logistics Info to SWA
v" Met urgent contingency requirements:
» Expedited award of 105mm artillery round to meet AF urgent need (AC-130
Gunship) -- delivered 6 months early
> Expedited production of CXM-7 to support critical Navy bombs

> Awarded urgent procurements for all Services to meet 2X/3X increase in
small arms requirements

Concept of Operations
A Installation

CSA LTTE INITIATIVE
Ammo ;

anager Training &

I Deployment

Training

Authorizations U
(TAMIS-R) )

y = 4
Basic Load

Regional Defense
Munitions Center

Requirements Joint 4

DAART o -

( ) Munitions 3

y 4 Command f
-
Stock n Consolidated Process begins
Determine :
On Hand Delta/ Resupply and ends with the
Optimize Inventory N soldier

Long Term Benefits

Increased  Reduced
| Readiness Cost

v’ Joint Warfighter Readiness
» Current Fight

» Training Plans
» Future Fight

v Warfighter Advocate

» Single Manager for Conventional
Ammunition Executor and Field
Operating Activity

» Requirements Determination Integrator

» Ammunition Life Cycle Management
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Army Prepositioned Stocks (APS)
APS Configuration (2005) APS Planned Way Ahead (2008)

APS-2 (Europe)

Italy: 1x1 Brigade Set APS-2 (EUR) APS-5 (SWA) APS-4 (NEA)

Combat Support : 1ea1xl1, CS/CSS 1 ea 2x2, CS/CSS 1 ea 2x2, CS/CSS
Netherlands: OP Project Stocks ' APS-4 (Pacific) sustain, watercraft sustain, watercraft
Germany: Immediate Ready Force Korea: 2x2 Brigade Set* || B | e | e
Israel: Ammo — Stocks for Allies

Theater Opening Package
r OP Project Stocks
Sustainment Stocks

Ammo — Stocks for Allies
1 Hospital Set

Japan: OP Project Stocks

Watercraft

Sustainment Stocks

Theater Opening Package

4 Hospital Sets

| Convert to UA with sustain| —
for EETAF in FY08 5
Retain IRF

Convert to Hvy UA/SUA &
in FY08

Convert to Hvy UA/SUA
in FY05

APS- 1 (CONUS)
OP Project Stocks
Sustainment Stocks

~

ASF Il BCT
OCT 08
(formerly Mediterranean) : ASE 1| BCT
"""""""""""" @l ASFV CS/SSA/Ammo
Convert to SUA/Hvy UA (formerly Diego Garcia)
in FYO8  [raEEe 0 .
Convert to SUA/Hvy UA
in JUN FY08 i

APS-5 (Southwest Asia)
Kuwait: 2x2 Brigade Set*
Watercraft
Qatar: Theater Opening Package
OP Project Stocks
Sustainment Stocks
2 Hospital Sets

ey
ASF | BCT
ASF IV CS/SSA/Ammo
SEP 03 - FEB 06
(formerly Guam/Saipan)

On Station
1x1 BCT Guam/Saipan
1x1 BCT Diego Garcia (D/G)
Ammo Sust 1/D/G
Ammo Sust 2/ D/IG

15 Ships End State —
Indian Ocean / Pacific / Med
3 1x1 BCTs*
3 Combat Support
3 Humanitarian Aid/Disaster Relief
3 Sustainment Stocks ‘
3 Ammunition

Convert to SUA/Hvy UA
in FY05/1Q06

EETAF = Eastern European Task Force
ASF = Army Strategic Flotilla

SSA = Supply Support Activity

1x1 =1 Armor Bn X 1 Mech Inf Bn - e
2x2 =2 Armor Bn X 2 Mech Inf Bn —— ——

Reality ~ competing priorities for equipment so probably won’t get there
: I

J\B/\/ APS Support to OIF Major Ongoing Actions/Initiatives

uilding
Combat APS Supported Combatant Commander’s Combat Operations

> Pow

APS Issued — 218 UIC sets (data as of 29 May 03)
10,581 Pieces of Rolling Stock

2,552 Sets, Kits, and Outfits

63,321 Medical CL VIII ltems

671,021 Repair Parts CL IX Items

3,090 Containers

1,500 Supplemental and Sustainment Issues
OP Projects... IPDS, WSS, EPW, Mortuary Affairs, Force Provider,
Special Operations, Aircraft Matting, LAMS, Bridging

Since 29 May 03 . ..
24K plus . .. additional
eaches issued

Supporting OIF

NS J

* Includes ammo combat loads & ASL/PLL

v' Support Current Operations

» Theater Augmentation Set
(22K pieces of equipment)

» CMATT (Trucks for Iraqi Army)
» Up-Armored HMMWVs

v" Build Combat Power
» Conversion to Modularity < 5
» APS3 Army Strategic Flotilla Ships [saiztoday: From 40 acres of sand ..
> Modernize Equipment To a National Maintenance Provider

v Establish Equipment Support
Activity — Iraq (ESA-12)

VVVYVVVYY

..we did well but we can do better!

v Way Ahead for APS ~ What needs to be done

> Fully fund sets: Sustainment, OPROJ, ASL / PLL » Accountability / Visibility

» Modernize: To the level of the deploying force » Maintenance Support

» Build complete sets: To minimize airlift, require no sealift v . . - .

» Target Sustainment Stocks: To meet theater mission requirement Establish Eq_u_lpme.n_t Sgpport Activity AfghamStan
> Create a single maintenance contractor: For flexibility and speed » Accountability / Visibility

>

Train/exercise equipment: To expose program shortfalls > Maintenance Support Page 4 of 7



L ogistics Assistance Program

AMC Field Support Brigade (AFSB) Presence

AESBEUROPE

R
SECKENHEIM, GE
LAOs:

V CORPS % CAMP HENEY DAEGU
[ 3p coscom AFSB SWA
g

5}
B
5]
m
5]
E
(S EW) ‘ 1 CAV (HOOD)
Omip QATAR 1 COSCOM (HOOD) @ Fr(fk
[ 2157 Tsc LSEs: LAOs: w ) B 71D/3D ACR
& 7THATC B KUWAIT 2 1D MOBILE (CARSON)
SETAF | 251D 10 ID (DRUM)
[ 5TH SIGNAL COMMAND Bl AFGHANISTAN B 19TH TSC 241D (RILEY)
[0 69TH ADA B IRAQ (MULTIPLE E cAMP RED cLOUD 2D ACR(POLK)
DEPLOYED LSEs: LOCATIONS) [ CAMP CARROLL B SOCOM (BRAGG) [ USARSO-FT. SAM
BOSNIA [ CAMP HUMPHREYS E 11ACR
KOSOVO ALASKA (FT.IRWIN) ey
&l FT. SHAFTER (LNO) FT. LEWIS™ _' i COL Easter :
FT.BLISS | | fyis ALASKAHAWAI, |
FT.SILL ! PAN.G., EUROPE (?)

Nearlx 1000 LARs co-located with AMC FWDs

AFSB in January 2006

13 COSCOM (BRAGG)

101 AASLT DIV (CAMPH]
31D (STEWART)
41D (HOOD)

Stryker Fielding Chief,

Commander (06) P
SCRs
L SCR AVIATION/MISSILE & PM/PEO LCMC
SCR JOINT AMMUNITION &PM/PEO LCMC
csM SCR SOLDIER/GROUND SYS &PM/PEO LCMC
h 0 0 N SCR COMMO/ELECTRONICS &PM/PEO LCMC
A Special Staff SCRUSASAC
. —— Mgt Asst
DLA Driver
DCMA Protocol
ENGINEERS
I T Operations T T T T T 1
Sl S2 Plans\Exercises S8 .
Human Intel/ PBO > ok Resource || P2 1| counseL FAST [
Resources Security LOGCAP Mgmt
- - - - 1
GENERAL MANAGER SIL;{SETCA'I%’\F:AE\ﬁ-IE-
FIELD SERVICES CONTRACTING (LAP)
| —— DIRECTORAGE
Principal Assistant
Responsible for TMDE LAOs
Contracting
(PARC) (05)
r—="=171- -1 - - Logistics co
| APS Sites | | APS Sites | | APS Sites | Support L
L I ™ 1 Elements
FRA MSF

| External Support | | Theater Support |

Notional UEx LAO/LSE

LAO/LSE CHIEF (Mils)
LSE Deputy (MIL)
ADMIN'SUPPORT
READINESS LAR
JMC AMMO LAR
AESCSURRPLY LAR
RS Ei=

AMCOM LAR

CECOM LARs
TACOM LARs

~NBWONRE PP PR R

N
N

GS to UEx units Total

Notional BCT / UAIBLST

TEAM CHIEF (MIL) 1 (4)
OPS CELL 1 (4

AMCOMIEAR

¥ %(4-0)

CECOM'LARS Ty .

TACOM LARS

DS to MUA TOTAL

44 (16-12)

10, (45-48)

* 0 AMCOM LARS for Inf BCTs
*»* 3 TACOM LARSs for Inf BCTs

(Note: Aviation BLST structure different)




Logistics Civil Augmentation Program (LOGCAP)

Pr(;viding a “Full Spectrum” of
Logistics Services LOGCAP Il FUNDING

B HT _  Subsistence

Construction

7000

$15.24 B

6000

$10.27 B $9.78 B

5000

Distribution

“Using contractors in place of military FUTURE MISSIONS:
force structure” . Umtance Mission Iraq ROM FUNDING OBLIGATED DISBURSED
' « NATO Training Mision Iraq
The Current Contract o Sustainment and Stability Operations Contract Focus

Program

» LOGCAPII Definitization

» Indefinite Delivery/Indefinite Quantity Task Orders 59 and 89

(ID/1Q) Type Contract
» Competitively Awarded in 2001

Award Fee Board

Managing:

32 Force Provider Modules Undefinitized Contract Actions (UCA’S)

YV V V VY V V

» AMC/AFSC Managed Contract
_ 88 DFACs Applying Lean/Six Sigma
» KBR Operating Contractor 90 Base Camps / 31 FOBs
_ 2 Detainee Camp Top down management review
2 APODs
5 COM Sites
6 MND Sites

l 14 Ice Plants ‘
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D ;‘STRATEGIC OPERATIONAL TACTICAL

Logistics Support

Depots Logistics Assistance Elements
Program
Arsenals J Ngistics Assistance Officers
RDE Centers AMC Field Support Logistics Assistance
Industrial Base Brigades Representatives

qlity Assurance Specialist
munition Surveillance

tractor Coordination Cell

DE / AOAP [/ FAST/ TEU
ACERT

Field Support Battalion

Forward Repair
Activities

R -

Sustainment Maintenance Logistics Civil

Integrated Materiel Manage Augmentation Progra

Army Prepositioned Stock§ .
y P AFSC Support Operationg

Security Assistance Theater Desk

~
~
~
-
-
e

-
-
—_— -

AFSC...The Integrator & Synchronizer At All Levels
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«:’} /
=~ - 09 i- T
- \'
DA

Hawaii D
Legend:

Sy HQ AFSC
<> AMC Forward HQs
O Log Asst Office
O Stryker Log Spt Element
& Combat Equip Group
& Combat Equip Bn
@ LOGCAP
W Army Reg Flotilla Station

% Joint Munitions

Y¢ Production

Y Depot

Y¢ Both Production & Depot
Munitions Center (Tenant)

A Defense Ammo Center

© Ammo Log Asst Reps

T
T

AFSC Global Presepce

‘wf— :
|

e

Korea

<> AMC FWD SWA

= O Log Asst Ofc
1 CEB-Kuwait
: @ LOGCAP
' 3 © Ammo Log Asst Rer
-’ Guam/Sapain Southwest Asia

Note: LOGCAP also located in Djibouti, Republic of Georgia, and Philippines
Log Asst Ofcs also located in Bosnia and Kosovo



Today’s Industrial Base

‘ SceriantenrAAR 1

2

Tooele AD2

Munitions Ctr

IGWarAAP: 1

1/

Tobyhanna AD 5

GOCO:s...12!
GOGO:s...13!

Hawthorne AD

S
Sierra AD2
K

RadiordPAAR: 1

Bluegrass AD2
X EortKnexi(=ilot)

IHolstonr AAR: 1
x-
\ MilaniAARS
\
Anniston AD. &
Munitions Ctr 2

EorttRUCKEN(Pllot)

RIVEranksAAR:

- = Manufacturing
I = Maintenance

X
[ = Fleet Management _
1
- = Ammo Production
[] = Ammo Storage

iKansas AAP

MISSTSSippRIAARE Y

\

K
K
K
0
R
X

Red River AD) &
LConesStar AARL Munitions Ctr 5

|:| = Non-Ammo Storage —
Corpus Christi AD

All with Joint Missions! Note: (1) GOCOs

(2) GOGOs




AFSC

I
Field X Joint
Operations Munitions
[ l [ l
ITOGCAP AMC ¥ AMC Blue Grass AD Crane AAA | |McAlester AAP
Directorate ||| CEG-Afloat | | FSB-SWA
f | i
AMC AMC Avc Fs-en-ku| [|Radford AAP | | lowa AAP -Hawthorne AD
FSB-Pacific ||| FSB-Europe '
Scranton AAP - i
| L AMC FS-BN-OA Lake City AAP| LLone Star AAP
FS-BN-NEA| | H AMC FS-BN-EY !
U LsElz 1 Holston AAP | | YLetterkenny MC Kansas AAP
Multi-Functional | [TAMC FS-BN-LUX |
i OPCON - ' -
SUppertUNIt | | |1 s e e ESA.\ » Anniston MC Tooelle AD
LOGCAP  H Hamc Fs-BN-Hythd = Milan AAP Riverbank AAP
Support Unit
H AMC FS-CO-ROB Semi-actives < Red River MC

AMC
FSB-Stryker

AMC
FSB-CONUS

Mississippi AAP

Louisiana AAP

GOCO [
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