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h.L, TACOM - the Soldier and Ground Systems
Life Cycle Management Command

JPM
Robotic
Sys

PEO
Ground Combat
Systems

PEO

PM Combat Support
PEQ Combat & Combat Service
Soldier Sys Support

A Life Cycle Management Command

Integrated
Logistics Support
Center (ILSC)

Acquisition

Ground Systems Center

Industrial Enterprise
(GSIE)

Defense
Logistics
Agency

(DLA)

raining &
Doctrine

Command
(TRADOC)

Joint PEO
Chemical &
Biological
Defense

RDECOM
Natick Soldier
Center

RDECOM
ECBC RDECOM PEO
LG HIDIRC Db Ammunition
TARDEC

TACOM. .. A Life Cycle Management Command

Oct 04 Committed to Excellence — Supporting America’s Warfighters 3




TACOM TOTAL FYO05S
OBLIGATION PROJECTION

Funds by Customer: $9.8 Billion Estimated Obligation

PM UA 34%

Tech Base 4%

Depots/Arsenal

Base Ops 4%
Sustainment 16%

PEO Soldier 1%

PEO CS&CSS 11%
FMS 7%

PEO GCS 17% PEO Ammunition 5%
0
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THERE IS A DIFFERENCE BETWEEN
COMMAND AND CONTROL
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An Army at War and Transforming
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- Global War on Terrorism - #1

- Modularity
REBALANCING
RESET
RECAPITALIZATION
STABILITY

- Future Combat System
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Adjusting the Total Force Mix
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Field Artillery Units FY 04 - 09 Military Police units

Air Defense Units . Transportation units

Engineer Units 100K+ of Change Petroleum/Water Distribution units
Armor Units (Active, National Guard, and Reserve)  Civil Affairs units _
Logistic Units Psychological Operations units

Biological Detection Units

* Equivalent to retraining and relocating the population of a small U.S. city

*Mix of force structure causing change
*Fix force structure / end strength mismatch

Establishing TTHS Account
‘Focus Readiness to Rotation Cycle

Most Significant Army Restructuring in the Last 50 Years
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Modular Army Intent

Intent: Create a “brigade based” Army that is more responsive to
regional combat commander’s needs, better employs Joint
capabilities, facilitates force packaging and rapid deployment, and
fights self contained units capable of full spectrum operations.

Solution Strategy

Flexible Association

I Modular Units I

I Modular HQ I

X ¥ X between Units and HQs .
@ * Right mix of Army capabilities @u
eXeXo) i
Infantry Heavy Stryker * Right headquarters _
* Meet Joint COCOM requirements
X X X
N . 0 6 0 0 0

Aviation RSTA  Fires : oo

X X r‘ ®o00o0° : :

L SUST

Maneuver Sustainment

Enhancement
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[US.ARMY

@ With Brigades as Building Blocks

(Less than 4,000 Soldiers in each Brigade)

Standard maneuver brigades with organic combined arms capabilities

X X X X X
L _ > ® SUST
Maneuver Reconnaissance, Aviation Fires Sustainment
Surveillance,

Enhancgmt - Target Acquisition

7

Supporting brigades with standard headquarters, but variable subordinate units
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~_  We are Converting the Army N°"|"| o
(imar =

' Evaa |  evoe |
)¢ FY05 B a(l® FYO07

33 Brigades

Active
Component
Reorganize

Total:

Active 10 - 15 Brigades
Component 77-82
Build Maneuver

Brigades

Reserve 34 Brigades
Component

Reorganize

Common organizational designs for Active and Reserve
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Force Stabilization

Unit Stability

» Soldiers arrive, train, deploy,

dd h -+ ~36 Mos. ——»
and depart together —o

pr B s
e Improves cohesion and

training effectiveness 2mo 4 mo

e Align Soldier assignments with a

unit’s operational cycle (~36 months) _ _
Lifecycle Manning (Tactical Units)

Individual Stability

« Stabilize Soldiers for longer tours, re-assign based solely on this

criteria: Needs of the Army, Leader Development or Personal
Preference.

« Improves stability and predictability for Soldiers and Families.

 NCOs and junior officers travel to schools and return to their post.

PREDICTABILITY

TACOM. .. A Life Cycle Management Command
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Creating Predictably Ready Forces

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

BRIGADE UAs

TACOM . .. A Life Cycle Management Command
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Ready & Available Forces
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72 — 82 UA/BCTs
8 x UEx— 10 x UEx
34 x UA/BCT 43-48 x UA/BCT

Reserve Component
5 Year Cycle = 3 Year Cycle

Worldwide Deployments

TACOM. .. A Life Cycle Management Command
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An Army at War and Transforming




FUTURE COMBAT SYSTEMS
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One Team-The Army/Defensedndustry

Future Force
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Joint,
Interagency and
ulti-National

Train, Alert,
Deploy and
Sustainz
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PMUA PMUA

Organizations
Materiel

EUturesEorcer Factory. to Foxhole”

CONTINUED COMMITMENT TO
FUTURE COMBAT SYSTEM

« Joint, Interagency and
Multi-National
Capabilities

* Increased Strategic
Responsiveness

* Dominant across Full
Spectrum Operations

» Campaign Quality
Force

* Enabled by Knowledge

* Adaptive Modular
Organizations

« 3-7 Days
Self-sustainment

*FCS: Family of
Systems/System-of-
Systems

* Soldiers and Leaders
Enabled by
Technology

Oct 04
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Sensor Fused Weapons
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FCS System of Systems =—-=

One Team-The Army/Defense/dndustry

Concept of Operation

» Deploy rapidly from strategic distance

» Ready to fight shortly after arrival

* Develop the situation out of contact (COP)
« Maneuver to a position of advantage

« Acquisition and lethality overmatch




FUTURE COMBAT SYSTEMS
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One Team-The Army/Defensedndustry

Infantry Carrier

Vehicle

Future Combat Systems

m Manned Systems m Unmanned Air Vehicles
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9° Unattended

Munitions
|+ NLOSLS
i * Intelligent
i Munitions® &= &>
Mounted g -8 System -
Combat System Recon and Ground Sensors..=

Surveillance Vehicle
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Non-Line of Sight Mortar
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Small

of Sight Cannon

(Manpackable)

*

FC Recovery and

Maintenance Vehicle
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Armed
Robotic Vehicle

\ ARV RSTA
_ ARV Aslt
Medical Treatment N\ A
and Evacuation T
ARV-A (L) MULE: ~— MULE:
(Countermine) (Transport)


E:\Documents and Settings\beckingerrc\Local Settings\billingsleymp\Local Settings\Temporary Internet Files\Local Settings\Temporary Internet Files\OLK5C5\Jan 04\AWC (9 Jan 04)\FCS Videos (6 Nov 03)\Soldier.ppt#-1,1,
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WE NEED YOU TO:-:

- Global War on Terrorism - #1

- Modularity
REBALANCING
RESET
RECAPITALIZATION
STABILITY

- Future Combat System

1. BE RESPONSIVE TO SOLDIERS’ NEEDS

2. CONNECT RECAPITALIZATION, MODULARITY, AND
RESET IN YOUR INVESTMENT STRATEGY

3. HELP US MOVE TO A JOINT FUTURE COMBAT SYSTEM

Oct 04

TACOM. .. A Life Cycle Management Command
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Base Ops, Depots/Arsenal
<2%
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TACOM TOTAL FYO05
OBLIGATION PROJECTION

Requirements Distribution: $9.8 Billion Estimated Obligation

Chem/Field Support/Tools

Arms & Munitions 7%
& Training 3%

Chem & Field Spt,

Tactical Vehicles 15%
Tools & Trng Equip,

Total RDT&E

$3.688B

FCS 33%

Combat Vehicles 20%

Tech Base 4%

Oct 04

Sustainment 16%

TACOM ... A Life Cycle Management Command
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TACOM TOTAL FYO05
OBLIGATION PROJECTION

Funds by Customer: $9.8 Billion Estimated Obligation

PM UA 34%

Tech Base 4%

Depots/Arsenal

Base Ops 4%
Sustainment 16%

PEO Soldier 1%

PEO CS&CSS 11%
FMS 7%

PEO GCS 17% PEO Ammunition 5%
0
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TACOM’s Bottom Line




4
4

R s Bt ey N
g R
b 5 s ;
.""'-‘:*! : B o oy X -'t-w_.. s b .},,Q- -
“ A

Government and Industry Unite
to Support Our Forces




	Slide 2
	Slide 3
	TACOM TOTAL FY05�OBLIGATION PROJ...
	Slide 5
	Slide 6
	Slide 7
	Mix of force structure causing c...
	Fix force structure / end streng...
	Establishing TTHS Account
	Focus Readiness to Rotation Cycl...

	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Ready & Available Forces
	Slide 14
	CONTINUED COMMITMENT TO�FUTURE C...
	Joint, Interagency and
	Increased Strategic Responsivene...
	Dominant across Full Spectrum Op...
	Campaign Quality Force
	Enabled by Knowledge
	Adaptive Modular Organizations
	3-7 Days
	FCS: Family of Systems/System-of...
	Soldiers and Leaders Enabled by ...

	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Concept of Operation
	Deploy rapidly from strategic di...
	Ready to fight shortly after arr...
	Develop the situation out of con...
	Maneuver to a position of advant...
	Acquisition and lethality overma...

	Future Combat Systems
	Unattended Ground Sensors
	Unattended Munitions
	NLOS LS
	Intelligent    Munitions System

	Slide 22
	Slide 23
	WE NEED YOU TO:
	BE RESPONSIVE TO SOLDIERS’ NEEDS
	CONNECT RECAPITALIZATION, MODULA...
	HELP US MOVE TO A JOINT FUTURE C...

	Slide 24
	TACOM TOTAL FY05�OBLIGATION PROJ...
	Slide 26

