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NSSO Mission Statement

...create strategic focus and unity of effort
across National Security Space to advance

space power for the nation
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Common Themes Pointing Toward Change

aaaaaaaaaaaaaaaaa Space Commission

= US Space Dependency
NRO Commission » Challenges Likely

= POTUS, SecDef, DCI-level
RO ZEE NI MA Commission Attention and Coordination
oS = New Management,
PO  Remote Sensing Organization, Acquisition
b 9 Panel Approaches

= End-to-end Perspective
» Human Capital Resources

= Program and Funding
Commitment and Stability

= Technology, Innovation

Young Panel
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Responsibility and Accountability

« SecDef/DCI - Provide Policy, Guidance, and
Oversight

« USecAF/DNRO /DoD EA for Space — Focal Point
for coordinated DoD & IC Space Planning,
Programming, and Acquisition

e« COMSTRAT and DNRO — “Operate” Space Assets (in
conjunction with Services and Mission Partners)

e Services and Agencies — Develop Space Cadre...and
Organize, Train, and Equip

Improve Leadership, Organization, Unity of Effort
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NSS Environment

NSS VISION & STRATEGIES
POLICIES & DIRECTIVES
NSS INTEGRATED OPERATIONAL CONCEPTS
INTEGRATED NSS ARCHITECTURES
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‘ NSSO: New Organization, Not a Merger
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National Security Space Office

Director

National Security Space Office Assessments/
Mil and IC Deputy Directors Evaluations (c)

Support Services (usa) Chief of Staff (usa)

Compliance (UsAFR)

Architecture Functional
& Engineering Integration
Group Group

Planning

Group

Planning Integration (UsAF)

Architecture (uUsn)

Communications (USAF)

Program Integration (usn) Engineering (usn) ISR (next) (c)

Future Concepts (usaA) Studies & Analysis (uUsN)

Space Control (later)

Strategic Comm. (USAF)

Leading Collaborative, Cross-Community Teams
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Improving DoD and IC Coordination

SECDEF

DoD
USecAF Executive Agent

DNRO
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: » Program
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DoD Space Activities
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NSS Management

SecDef DCI
National Security Space DoD EA Space
Senior Steering Group . USecAE/DNRO

National Security
Space Office
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Benefit to Stakeholders

e Stronger voice in directing NSS activities

* Ability to task and leverage NSS organizational capabilities
* More integrated focus on joint needs

* Increased horizontal integration

o Cross-community dialog on integrated capabilities; support of
transformational activities and initiatives

* Closely linked to Joint Capabilities Integration & Development
System (JCIDS)

 More involvement in space and non-space trades
e Leveraging planning, programming, and acquisition activities

 Real time feedback on plans and programs instead of end-of-
year assessments only
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