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S Purpose
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« AETC’s innovation process (AETCI 36-2218)
 Demonstrate and evaluate innovative concepts to

Improve the command’s efficiency and effectiveness
 Funding

« FY0O4 ETTAP POM Line at $2M

e Constant through FYDP

« One command-wide call for proposals annually
« Out-of-cycle proposals encouraged
« ETTAP committee selects projects -- approved by XPR



Where ETTAP fits
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\Z  ETTAP Project Elements

* High Tech ideas at relatively low
cost

« Ideas for which results can be
guantitatively measured

A project that can be completed within one year

* A project that can be used across command or AF
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ETTAP Projects
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L 74 F-15 Virtual Reality

e F-15 E Safe-for-Maintenance
Interactive Courseware

* Determined Virtual Reality can
replace a Hardware Trainer

e Lower 3-level Certification Time

» Springboard for Generalized
Operations Simulated
Environment (GOSE)




‘.f Schematic Power Browser

» Keesler developed software
Integrated with a Smart Board to
explore multimedia instructional
methods

» Benefits:

e Easy to use instructor tool

* Enables use of non-standard
presentation materials

» More efficient instruction

 Increased comprehension




\j Electronic Books

* Replaces paper media with
electronic media

e Benefits:
e Saves reproduction costs
 Faster course updates
 Portability

e Uses
* Mobile Training Teams
* Very dynamic courses

* Top Secret level courses




Y Electronic Classroom

e Blended and multimedia ™" [ERReagan, Bush and Clinton
Instruction

National Security Decision Directive (NSDD) - 42

« Automated testing and
records

o Matar Wars" Speech

» Benefits:
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» Helped define elements for
a standard AETC electronic
classroom

 Near continuous feedback

OSPT
on student progress '

SPACEAND MISSILE
HISTORY

 Measure instructional
efficiency and effectiveness




\j Summary

e ETTAP — AETC’s Innovation Process

e First step to link new technologies to solve
education/training inefficiencies and deficiencies
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