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E Emerging C2 Discontinuity — Intranet Required

» Four C’s and an S

— Correlation of data / information

— Collaboration of ideas / experiences

e

— Common pictures L
SEA POWER 21

— Corporate behavior -
Sea Shield

— Security of our knowledge e \m '

> This is a new N e Warrior w Sea Strike
business model Y i

Sea Basing i

— This means an intranet — NMCI e - MR

— This means change management



E Why An Intranet?
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What Is NMCI?
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T\”\A hi Contract Overview

» A long-term service agreement with the commercial

sector based upon a commercial model

— Awarded 6 Oct 2000
— Largest seat management contract in the world

» Five-year Firm Fixed Price FAR Part 12 contract with

three year option
— Congress recently approved 2 year extension of base contract

— Potential $8.8 B value
—FY 04 request $1.591B

eﬂﬂ prime, with partners:
Cisco SYSTEMS

» 384 Small Businesses employed to date



Market Share
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According to the Gartner Group, NMCI will eventually
comprise 4% of the total U.S. managed seat market
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NMCC Some Key Themes
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— NAVY MARINE CORPS INTRANI

» From 1,000 networks to 1 secure Intranet

» From Wild, Wild West to Planned Community
» From Major War to Cyber Battle

» From Local actions to Corporate strategy

» From Government PC to Commercial Service Delivery
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Rollout Progress
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E Longer Term — Enabling “Web-izing” of the DON

» Task Force Excel

» Web Services

— Navy-Marine Corps Mobilization Processing System (NMCMPS)
— BuMed subsequently adopted portion for use

» Navy Knowledge Online -l
» Project Sail - |
» Network security

» Enterprise Resource AN .
Product (ERP) '
standardization

» Server consolidation
» Enterprise data storage ol =
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Questions?
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