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February 2003 : Office of the Assistant Secretary of Defense    
for Homeland Defense OASD HD established

Task One: Develop the optimal organization for management  
of  all Homeland Defense activities of the Department

October 2002 : United States NORTHERN Command 
established 

Task Two:  Develop operational solutions for Unity of 
Command and effort for HD activities

Background:  September 2001

October 2001: General Lawlor assigned to the Office of 
Homeland Security

Task Three:  Integrate DoD planning and designated 
capabilities into the National HLS effort
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Homeland Security Landscape -
National Strategy for Homeland Security

Strategic Objectives
Prevent terrorist attacks within the United States
Reduce America’s vulnerability to terrorism
Minimize damage and recover from attacks that occur

Critical Mission Areas
Intelligence and Warning
Border and Transportation Security
Domestic Counterterrorism
Protecting Critical Infrastructure and Key Assets
Defending Against Catastrophic Threats
Emergency Preparedness and Response
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National  Security Homeland Security

National HLS Landscape-
National Management Structure

Department of Defense

National
Security 
Council 

Homeland
Security
Council

Civil SupportHomeland Defense
•Unique DoD leads

(e.g., air defense)
•Other Federal 
Lead Agencies
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• Homeland Defense. The protection of 
U.S. sovereignty, territory, domestic population, and critical 
defense infrastructure against external threats and aggression

• Civil Support. DoD support to U.S. civil authorities for 
domestic emergencies and for designated law enforcement and 
other activities

• Emergency Preparedness. Those planning activities 
undertaken to ensure DoD processes, procedures, and resources 
are in place to support the President and the Secretary of 
Defense in a designated National Security Emergency

Homeland Defense Roles and Missions
Definitions
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Homeland Defense
DoD LFA

Air Defense 

•Maritime Defense 

•Ground Defense

•Intelligence and Information

•Mission Readiness / Assurance

Homeland Defense
Roles and Missions
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Civil Support
Support LFA 

•Temporary Support 
•Cover Gaps

•Emergency Support 
•Capabilities exceeded

•Special/Unique capabilities
•WMD CST

•Statutory Missions
•Counternarcotics

•Technology Transfer
•UAVs

Homeland Defense
Roles and Missions

Homeland Defense
DoD LFA

Air Defense 

•Maritime Defense 

•Ground Defense

•Intelligence and Information

•Mission Readiness / Assurance
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Homeland Defense
DoD LFA

•Air Defense 

•Maritime Defense 

•Ground Defense

•Intelligence and Information

•Mission Readiness / Assurance

Civil Support
Support LFA 

•Temporary Support 
•Cover Gaps

•Emergency Support 
•Capabilities exceeded

•Special/Unique capabilities
•WMD Response

•Statutory Missions
•Counternarcotics

•Technology Transfer
•UAVs

Emergency Preparedness

•Continuity of Government 

•Continuity of Operations

•Force Protection

•Critical Infrastructure Protection

Unity of Effort

Homeland Defense
Roles and Missions



9

Assistant Secretary of Defense
for Homeland Defense

• Overall Supervision of the Homeland Defense Activities of the 
Department of Defense

• Develop Strategic planning guidance for DoD’s role in Homeland Security

• Develop Homeland Defense force employment policy and guidance

• Supervise DoD preparedness activities to support civil authorities in  
domestic emergencies

• Assist civil authorities in building and improving Federal, State and local 
HLS response capabilities 

• Plan, train and perform DoD domestic incident management

• Advocate Homeland Defense requirements within the Department’s  
resource allocation process

Functions
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HLS Implications
for DoD

Evolving national vision of military support to civilian authorities
o Public safety/law enforcement v. national security

Evolving DoD vision of domestic military activities
o Role of NORTHCOM
o Intelligence collection & sharing

Evolving role of National Guard
o Protection of Critical Infrastructure Protection
o Military preparedness and readiness

Evolving role of Coast Guard
o Expanding missions / Navy and Coast Guard roles and missions

Evolving focus of National Laboratories
o Competition for limited resources / Economies of scale

DoD direct support to HSC and DHS  
o Detail of intelligence personnel (LD/HD)
o Other potential details to assist DHS in achieving Full Operational 

Capability
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- Communications

- Comprehensive assessment of HLS 
mission areas

- Established roles and missions

- Capabilities shortfalls identified  

- Plan, Train, and Exercise 

•Intelligence and Warning

•Border and Transportation   
Security

•Domestic Counterterrorism

•Protecting Critical Infrastructure

•Defending Against Catastrophic  
Threats

•Emergency Preparedness &  
Response

Closing the Gap 

=

HLS Missions


